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Metropolitan Waterfront Alliance




Green Harbor and Aquatecture Task Force Meeting 
AGENDA
December 1st  2011
10am – 12pm
Hudson River Foundation

17 Battery Place, Suite 915
New York, NY 10004
1) Welcome and Introductions - 10 minutes
Roland Lewis, President and CEO, MWA 
What we hope to get out of this meeting
· Design guidelines for waterfront development – what would make the best type of guidelines and what to include? 

· What are the best processes for development?

· What stakeholders should be included?

· How to fund design guidelines, innovative funding ideas?

· Discussing New York City’s Waterfront Action Agenda – Is it complete? What should be prioritized? 

· Ideas for role of Waterfront Management Advisory Board?
2) Design guidelines for in-water waterfront development - 1 hour 30 minutes
Dennis Suszkowski, HRF; Katie Axt, NYCEDC; and Cortney Worrall, MWA
· Discussion
· What would make the best type of guidelines and what to include?  What goals would design guidelines serve?
· What stakeholders should be included?

· What are the best processes for development?

· How to fund design guidelines, innovative funding ideas?
3) Discussion about Implementation of the NYC Comprehensive Waterfront Plan and the NYC Waterfront Action Agenda - 15 minutes
Roland Lewis, MWA 
· What is missing, what is good, what should be added
· Ideas for role of Waterfront Management Advisory Board?

4) Short updates:  Harbor Coalition, Public access design guidelines, MWA 2012 Waterfront Conference - 5 minutes
