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Waterfront Recreation Task Force 
AGENDA
February 8, 2010
MWA’s Offices

Seaman’s Church Institute
241 Water Street

New York, NY  10038

Task Force meeting
Time: 9:30am to 12:30pm 

Location: 1st Floor, Gallery
1) Welcome and Introductions
Peggy Shepard, Executive Director, West Harlem Environmental Action – 5 minutes
2)  Meeting Introduction:  

Roland Lewis, President and CEO, MWA – 15 minutes
3)  Discussion and Exercise: Determining current implementation of Waterfront Action Agenda and changes and updates to the White Paper
Dottie Lewandowski, Queens Parks Commissioner, Dept. of Parks & Recreation and Linda Cox, Executive Director, Bronx River Alliance  – 30  minutes
· Break out into 2 groups:  Each group works for 15 minutes. There are 15 minutes for one person from each group to come up for a report back.  Each group will answer the following questions:

· What parts of the Waterfront Action Agenda and the Waterfront Recreation White Paper are being implemented?   

· What issues or topic areas did the Waterfront Action Agenda not address or not address fully? 

· Do you recommend any changes or additions to the recommendations in the Waterfront Recreation White Paper?

4) Detailed Discussion – Developing a Regional Score Card for Waterfront Recreation
Roland Lewis - 50 minutes
BREAK – 15 Minutes
5) Plan for Improving Funding – Developing a Plan for Increasing Funding for Waterfront Recreation projects and programs.
Robert Pirani, Director of Environmental Programs, Regional Plan Association – 
50 minutes

•
What are the greatest impediments to funding existing waterfront recreation programs, initiatives, and plans?  What are the impediments to growth in funding.  How do we as a region attract more funding for waterfront recreation infrastructure such as parks, waterfront recreation programs, and the maintenance of parks and public spaces at the waterfront?

•
Are there ways the Alliance can work together to attract more funding, better define impediments to funding and or fundraising that can be used to influence the decisions of funders?

•
What creative and/or alternative funding mechanisms are out there but either have not been explored or are untested that could be possibilities?

•
What Federal, state, and local legislation exist or should exist to improve waterfront recreation?

6)  Wrap-up
Peggy Shepard - Executive Director, West Harlem Environmental Action – 5 minutes
7) Next Steps: Overview of 2010 task force meetings, Comprehensive Waterfront Plan and 2010 Waterfront Conference
Roland Lewis - 5 minutes
Brown Bag Lunch Discussion

Time: 12:30-2:00pm 

Location: 2nd Floor, Seafarers' Club

1) Brown Bag Discussion – Reviewing MWA’s dock program and prospective locations for public access
