Regional Community Brown Bag Meeting Minutes – at SUNY Maritime on 3/5/2010

The objective of this meeting was to provide organizations with a common mission such as the sailing, kayaking, recreational boating business owners, environmental educators, seamanship, and the tall ships community, a networking opportunity to help each other work more effectively by sharing combined knowledge and experience. 

AGENDA

· Sign-in – Share Ideas

· Welcome – SUNY and Metropolitan Waterfront Alliance

· Introduction – every group had a chance to introduce themselves and tell the group about their organization – its programs, success stories and challenges. Who are you? What do you do? How can you help others? How can we help each other?
· BREAK

· Issue Discussion–group discussion of 2-3 priority issues identified by the group.
COMMON CONCERNS

At this point in the meeting, attendees were invited to brainstorm and have an open discussion about some of the major Recreational Boating concerns. Discussion was kept to a maximum of three primary topics (Access, Partnerships, and Marketing) that were elected by those attending. Additional topics were addressed during the break out period.
· Access

· Access standards need to be established to ensure efficient and well thought-out waterfront development. 

· Bring NYC Parks Commissioner, Andrian Benepe out on a boat trip.

· Department of City Planning (DCP) should know about proposed dock locations because they know about which city agencies own the land and which agency to deal with.  There are different regulations for Water Taxi docks and ferry dock and different concession agreements that dictate use.

· Waterfront access was extremely limited during the 9/11 emergency evacuation

· Compile a list of piers where boats can go, and the contact people for scheduling use. List will be circulated among community and populated with information.

· Need facilities at docks to support operations: fuel, water, and amenities.

· Partnerships

· In Eastern Long Island, dock masters need to foster dialogue between chambers of commerce and mayors’ offices to coordinate ship allowance and dockage.

· Work with the New York City Council members to push access. These electeds generally have a good relationship within their district.

· Shared resources – microscopes, field scopes, curriculum and lesson plans traded between different programs that match state standards. MWA’s Harbor Education Task Force website should direct educators to the Clearwater website for teacher training, fish key, curriculum.

· Rob Crafa at SUNY Maritime has a database of project ideas which can also be found on US Sailing website.

· Marketing

· An organization can hold an Open House early in the season to show off the facility and encourage early sign-ups.  Local businesses could sponsor the open house.

· Expand Constant Contact to maintain a database of private contacts and fellow organizations, send out newsletters to this database to keep community updated.

· Social Networking can expand an organization’s contact database and spread information – facebook, blogs, twitter.

· Transportation Alternatives (TA) is a great advocacy model for increased access.  MWA should model work off of TA to reach the community and political agenda.

· Contact local assemblymen and state senators to teach them about the waterfront agenda. 

· Send information and event details to community boards, schools, and teachers. Working with teachers to adhere to their schedules will open up opportunities for more educational programming.

· Government Agency Coordination

· MWA should develop a unified letter of support for public access that people can sign onto at various meetings

· MWA should work with the NY City Department of Parks to delineate a system to coordinate, schedule, and follow through on agency approval for prospective neighborhood docks.

· Lack of pump outs for larger vessels- Since every sewage plant is located on the waterfront, there should be a way to provide pump out stations.

The following topics were also of great interest and were addressed via written suggestion but were not brought up in open discussion due to time constraints:

· Site/Facility Management

· School/college – summer breaks

· Insurance

· US Sailing Burgee Program provides umbrella insurance

· Partnerships

· Share use of kayaks

· High school/sailing @ yacht clubs/community center college

· YMCA/Boys & Girls Clubs

· Inclusive Programs

· See Shake-a-leg (Miami, FL)

· Safety

· Whistle on PFDs

· Education

· Equipment

· Support your local supplier

· Marine Wholesales: Port Supply – West Marine Wholesale, Seacoast, Lewis, Kellogg

· Bailee – laundry buckets

· Anchor – cement-filled plastic buckets

· Jim Culler- Great South Bay sailing program/ South Bay Water Sport Association 

· Resources

· www.animated-knots.com - knots

· www.techsoup.org - low cost software for nonprofits

· www.marine-ed.org - “Scuttlebutt” marine ed listserv

· www.waterwire.net - MWA 300+ orgs

· Coordination of education programs

· Security and access

· Training/ Safety to Industry standards

· Landlords

· Personnel

· Fundraising

· Programs

SUNY INTRODUCTION – Robert Crafa, Director of Waterfront Programs at SUNY Maritime College

At this point in the meeting Robert Crafa gave a brief introduction of the SUNY Maritime Facility as well as the services and amenities it offers to fellow boat operators and boating enthusiasts.

Community members and sailing enthusiasts are welcome to launch boats off of SUNY Maritime’s piers. The college is a 4-year college that is one of 6 state maritime colleges in the country. They train young men and women for careers in maritime industry, as well as naval architecture, etc. SUNY Maritime graduates go on to careers on tall ships, pilot missions, and as engineers in the region. 

MWA INTRODUCTION – Emily Egginton, Government Affairs Associate at MWA

Emily gave a brief introduction of Metropolitan Waterfront Alliance and spoke about it’s dock program and upcoming events:

I am sure everyone in this room would agree on a common vision of what we could like the New York and New Jersey Harbor and Waterways to be which is what drives Metropolitan Waterfront Alliance work. MWA brings together a diverse coalition of stakeholders working toward this shared vision; the NY/NJ Harbor as a vibrant place to play, learn and work with great parks, great jobs and great transportation for all.  

After becoming an independent 501(c)(3) organization and hiring Roland Lewis, MWA’s President in 2007, MWA has become a convener and leader on waterfront issues. In 2007 and 2008 MWA created six policy Task Forces comprised of the leading thinkers and practitioners working on the waterfront. Their charge was to develop a comprehensive, consensus-based, and equitable list of proposals for the waterfront and waterways.  

After an 18 month effort convening a set of task forces to draw upon the knowledge and expertise of our vast constituency, in November 2008 MWA released The Waterfront Action Agenda. It’s the policy platform for the region which is being used by city officials including the newly created Waterfront Advisory Board to guide planning and waterfront development. 


One of the important initiatives that came out of the Waterfront Action Agenda is the need for access to the water for various uses. Different kinds of access that already exist include: The NY City Water Trail, The Parks Dept Marina map, Raritan Riverkeeper’s access map as well as docking facilities at Governors Island, Hudson River Park and Brooklyn Bridge Park. Some suggested uses of a community eco-dock include community programs, connection to water trails, educational vessels, fishing and picnicking, school programs, environmental education, citizen science and monitoring, community destinations, etc. Huntley Gill from Guardia Architects designed the Community Eco-Dock as a multi-purpose floating dock.  The design will guide the construction of the first Community Eco-Dock in Bay Ridge, Brooklyn which will hopefully open this summer. Councilman Gentile funded this dock with $304,000 capitol dollars. MWA is currently planning dock operations with the Parks Department, Alliance Partners and the Shore Road Park Conservancy.

· There are very few pick-up or drop off points anywhere in Manhattan or Brooklyn. Furthermore, available facilities may not have full public access. MWA needs to put together a database of contact personnel of partially public docks so that programs can arrange dock facility use in advance. (Pier 66 Maritime)

Here are just a few of MWA services that can help build up the docks programs.

· Interested in building a dock to improve access to the waterfront?

· We can discuss plans and connect you with experienced dock designers and engineers. 

· Activities and Programs at Community Docks?

· Let us know so you can find ways to make it work.

· Are you interested in the Bay Ridge, 69th Street Pier?

· Let us know what you want from the Pier: ideas for activities, and community events.

· Want to talk to local politicians about a Community Eco-Dock on your waterfront?  

· MWA’s political connections can facilitate communication between representatives that can aid your mission.
· Stay connected with other Dock Advocates.
· Get connected to MWA’s Alliance partners and community groups with similar goals and interests.

· Sign up for the MWA mailing list so we can let you know about upcoming meetings and ways to get involved.

Where do you think there should be a community eco dock?

Public Discussion:

· We need an eco-dock in Red Hook, Brooklyn, near the Fairway located at 480 - 500 Van Brunt St. Brooklyn, NY.  Due to the high foot traffic, unannounced visitors will just show up and take interest.

· 125th street dock is fairly large but does not provide access for large historic boats.  The pier was originally envisioned for water taxis. The dock needs a smooth face for docking. There is an additional tiny dock for human powered boats, but it is barely big enough to 3 people to stand on. Community initiative is very important to lobby community dock use and dock expansion.

· Terrible conditions between Battery Park and 59th street have been noted by many captains. There is a lot of debris in the water and loud noise pollution from the helicopter base.  Educational groups can’t run educational programs or put down trawl nets. 

· Primary access for the Hudson River is at 79th street.

· The Harbor has relatively no access for large group vessels, but a good amount of access for kayakers.

· There is no access point in Manhattan to put in a boat for a movie shoot. Boats have to go to Brooklyn or New Jersey to access the water. Most boats used for these shots are less than 30’ (pontoon boats) with a draw of 3 feet.

· Places that need docks: Cason Point Park, Hunts Point Park (Hand launch for Human-Powered Boats), Ferry Point Park.

Two opportunities to have your voice heard include the Comprehensive Waterfront Plan (CWP) public meetings and the MWA Annual Waterfront Conference.

The 1992 CWP, issued by the NYC Department of City Planning (DCP), was the first comprehensive inventory and guide for the city’s waterfront. The 1992 CWP identified 4 major functional categories: redevelopment of the waterfront, the natural waterfront, the working waterfront, and the public waterfront. The waterfront vision expressed by the comprehensive plan has been incorporated into city policy through Waterfront zoning regulations adopted in 1993 and in revisions to the Local Waterfront Revitalization Program

In accordance with 2008 NY City Council legislation, the DCP is directed to update the CWP by Dec. 31, 2010 (and every 10 years after that) to create a waterfront planning vision for the next decade. It’s PlaNYC for the Waterfront because it envisions what the waterfront could be.

The major themes of the new CWP are based on waterfront planning issues recently identified by the DCP’s borough offices. The seven themes include: 
· Expanding access on private and public property

· Enlivening the waterfront

· Supporting economic development on the working waterfront

· Restoring and protecting natural waterfronts, wetlands, and habitats

· Enhancing the public experience of the “blue network”

· Maintaining and improving water quality

· Improving strategies for sustainability of the city’s waterfront.  

The 2020 CWP will depend on input from you. There will be several public meetings throughout the year, beginning on April 8th, where all community members are welcome to attend and participate.
The next opportunity to offer your feedback is through the development of a Waterfront Score Card which will be unveiled at MWA’s Conference in December.  The Score Card is a great way to measure progress on our waterfront.

SCORE CARD Q & A: At this point in the meeting, attendees were encouraged to provide feedback on the Waterfront Score Card.

Why is waterfront recreation important? 

· It creates jobs in many economic sectors 

· It brings citizens to the waterfront, enhances neighborhood safety, creates attractive public leisure space, and promotes an awareness of "green" urban life.
· It promotes the city's national and international reputation as a vibrant maritime metropolis.
How do we measure waterfront recreation? What are the right indicators? How can we find reliable answers?

Public Discussion:
· School officials are unaware of educational programs and what they entail, as well as the high level of safety that is integrated into all of the programs. Program planners have introduced DOE language into waiver forms to assure school administrators that they are in compliance. Some programs have guest spots on every sail for parents, administrators, municipal educators, that can introduce them to the programs. These guest spots allow school officials and decision makers to review the programs at their own convenience.  Corralling these leaders into one sail is logistically challenging. 

· Kids are not required to wear life jackets on board.  Although School Directors try to make them wear PFDs, PFDs can actually hinder safety but restricting a child’s ability to move quickly. Clearwater carries $4 million dollars of insurance.

· Some nonprofit organizations are interested in coordinating a central teacher-training day. Can educate teachers and increase awareness of all the programs that are available.

· Historically, NYC Department of Education has favored large boats for their programs, leading to less business and attention to small boaters but in recent years small boat and kayaker programs have been flourishing.

· East River Park is now unsafe. Large wooden historical ships are becoming damaged on the dock, small boats can duck in better than the larger historical ships.

· Huntley Gill’s Eco-dock is the best mixed-use dock idea in the region. It allows for boats of various uses and sizes to use the same dock which will provide more access, therefore more programs, and more boats on the river. 

· How can a 40 foot dock accommodate a 100 foot boat? The bow can overhang.

· Is there anything to bear the weight of the floating dock at the 69th street pier? Floating dock is spudded.

· What is the budget for the current 69th street pier? $304,000 

· Is DEC going to issue a permit? It should.  20’x40’ dock is the largest size while staying under the threshold of the “shading” issue.

· How much are the different city agencies talking to each other throughout the planning process? Because of the insurance concerns usually the biggest hindrance of programming is another city agency.

CONCLUSION: Stay Tuned for Future Events!

· Comprehensive Waterfront Plan – the first kick-off citywide public meeting will be held on April 8th with additional meetings throughout the summer and fall

· MWA Task Force Meetings  –MWA’s Aquatecture Task Force meeting will be next month 

· City of Water Day – July 24th
· MWA’s Waterfront Conference – December

